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Linked Teams have four key attributes.  First, the focus of performance objectives 
is on team results rather than handling actions on a one-on-one basis (i.e., there is 
an admitted dependence). Second, there are regular one-on-one and team meetings.  
Third, the team recognizes and understands that it is linked into the organization’s 
formal authority. Fourth, the team recognizes it is linked across the organization to 
other task force and cross-functional teams. 
 
Performance Plans have five attributes.  First, there are seven or less objectives. 
This makes the plan memorable and memorizable (i.e., it can be communicated in 
three minutes or less). Second, the total Performance Plan represents 80% or more 
of the individual manager's job responsibilities (i.e., the plan is comprehensive). 
Third, the objectives are outcome-oriented and metrics-based. Fourth, key partners 
(i.e., those individuals across and outside the organization that are crucial to 
accomplishing the objective) are aligned with the identified outcome.  Fifth, the 
objectives are prioritized over 100% of the individuals intentions (i.e., time, energy 
and importance). 
 
Work Reviews have four key attributes.  First, the Review compares results 
against the Performance Plan. Second, the focus of the Review is exception-based 
(i.e., issues- rather than status-oriented). Third, the Review of each objective and 
results is represented graphically in an easy-to-understand format. Fourth, the 
review is action-oriented (i.e., each issue is followed by a recommendation for team 
action). 
 
Rational Decision Making has four key attributes.  First, the team selects and 
utilizes a rational decision making process (i.e., consensus or consultative decision-
making). Second, regular meetings have a decisive, pre-defined agenda (i.e., Pass 
Downs, Work Reviews, Recommendation Reviews, and News). Third, all members of 
the team "advocate and inquire" in all peer interactions.  Fourth, team members 
“disagree and commit to actions stemming from rational decision making. 
 
Breakthrough Systems at the Individual Contributor level has three key 
attributes.  First, each individual contributor has clear expectation, aligned with 
the team leader.  Second, each individual contributor has their own feedback system 
to regularly (i.e., every few hours) check progress toward their objectives.  Third, 
each individual contributor has the resources they need to accomplish their 
expected results. 
 
Strategic Commitment at the level of senior management has three attributes.  
First, Commitment to personal, team and organizational development.  Second, 
commitment to management oversight of the planning process and 
implementation of the key practice.  Third, commitment to regular re-creation or 
renewal at all levels of the organization.  This active, demonstrable commitment is 
the energy that feeds all innovative organizations. 
 


